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Open Minutes of the Corporation Meeting 30.09.2019 

OPEN MINUTES OF CORPORATION MEETING 
Monday 30 September 2019 at 18.30 

 

Present:    Wayne Marley (Chair) 
    Michael Boakes 
    Marie-Ange Coxhead 

Karen Hucker (Principal) 
David Kelly 
Elisabeth Lawrence (Staff Governor) 
Alison McInnes 
David Padmore 
John Stebbing  
Pat Strickson 
Jessica Stubbings 
Gabrielle Watson (Student Governor) 

 

In Attendance:  Dave Brown (VP) 
    Mike Groves (Director of Finance) 

Linda Johnson (VP) 
    Debbie Vockins (Director of HR) 
 

Minutes:    Alison Dennett (Clerk to the Corporation) 
 

Apologies:   Lorraine Brown 
Lloyd Taylor (Parent Governor) (Vice-Chair) 

    Jackie Taylor (Director of Services Supporting Learning)  
 

 

STANDING ITEMS            
 

WELCOME AND INTRODUCTIONS 
The Chair welcomed the new Student Governor, Gabrielle Watson, to her first Corporation meeting. Gabrielle 
had been appointed following an interview process in September and would be making her first report to the 
December Corporation meeting. 
 
The Corporation introduced themselves to Gabrielle who was warmly welcomed into the role of Student Governor.  
 

NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
There were none. 
 

RETURNS REQUIRED 
• Signed Privacy Notice. Governors were asked to read the General Privacy Notice and return the signed 

declaration to the Clerk. 

• Signed Code of Conduct. Governors were asked to read the newly updated Code of Conduct and return 
the last signed page to the Clerk.  

 

MINUTES OF PREVIOUS MEETING 
The Open minutes of the Corporation meeting held on 1 July 2019 were agreed and signed as correct.  
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were none. 

 

PART A PUBLIC ITEMS      
 

MAIN AGENDA           
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CORP19/01. NOTE ON SAFEGUARDING, EQUALITY & DIVERSITY AND HEALTH & 
SAFETY 
The Corporation noted that the next round of meetings for Link Governors are as follows: 

• Safeguarding and Health & Safety: 4 November 2019 

• Equality & Diversity: 6 November 2019 
Link Governors will provide an update to the next Corporation meeting being held on 9 December 
2019.  

 

CORP19/02. PRINCIPAL’S REPORT  
The Principal’s Report covered a summary of the results from the previous summer (2018/19). 
Governors were advised that the data provided was very much draft at this stage with some figures 
still being finalised. A number of remarks had also been requested which could impact on final 
figures.  

 
Summary Points 
Figures were provided for the different course types offered (figures from 2017/18 given for 
comparison): 

• A Level: entry numbers remained static with an increased pass rate of 99.4%. 40 subjects had 
achieved a 100% pass rate. The A*/B grades figure had increased to 51.5% and the A*-C grades 
figure remained static at 81%. Value Added remained a 3 which was positive.  
One Governor queried the cohort size of those subjects that received 100% pass rates; it was 
advised that the classes with 100% pass rates were large subjects with a significant number of 
students as well as smaller ones. 
In response to a Governor question regarding increased A Level difficulty, it was responded that 
most A Levels now used external assessment at the end of the second year. This meant reduced 
contribution from coursework which meant A level grades were based on a higher proportion of 
terminal assessment which did make the A Levels more challenging. Some subjects did offer 
AS Levels, however AS students would still need to sit all exams at the end of their two years to 
gain the A Level qualification. Coursework was featured on very few courses and, where it was 
in place, this was worth a maximum of 25% of the overall grade.  
In response to Governors’ queries regarding other qualifications, it was clarified that the move 
to terminally (and externally) assessed qualifications for all qualifications was a Government 
policy and funding would be stopped from August 2020 for a number of vocational courses where 
parallel qualifications with external assessment were available. The College had therefore 
transferred all qualifications to new courses with external assessment, where available.  
Alternatives to some courses, such as Media, Photography and Textiles, were not available and 
therefore they would stay on the ‘old’ qualifications for the foreseeable future. 

• Level 3 Extended and Subsidiary Diplomas: entry numbers were equivalent to 837 A Level 
entries. Pass rate for the Diplomas remained static at 99.5%. High grades (Merit – Distinction*) 
had increased by 12% to 92% and Value Added remained a 4. 
Governors noted the positive number of high grades. It was advised that, although this was 
strong for this year, reductions were expected over the next two years due to the fact that this 
movement in other Colleges and nationally had resulted in a drop in high grades of 30-40%.  

• Level 2 and Level 1 Courses: The percentage for high grades would be sent out after the 
meeting. 100% pass rate had been seen on the IVS, SVS and CVS and an improvement had 
been seen in the A*-C grades in the GCSEs from 23.1% to 39% which was above the national 
rate for 16+.  
One Governor questioned how students were allocated their courses and whether this was 
student centred. Some subjects such as Science, Computing or Art, had specific entry 
requirements of attainment of certain GCSE grades; there were large amounts of assumed 
content between some GCSEs and A Levels which was why some courses had specific entry 
requirements. General entry requirements were also in place and course allocations 
concentrated on what was best for the students.  

 
Examination Results 
Further commentary on the exam results was provided which highlighted the Level 3 Early Years 
qualification awarded by CACHE which had another year of outstanding performance with a 100% 
pass rate and 56% of students achieving A*-B and 76% achieving A*-C. 
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Financial Implications 
Discussions were held over the Government pledge to increase funding per student by £199 for 
2020/21. Ongoing support for contributions to pension increases had also been confirmed. There is 
likely to be a spending review for funding for 2021 onwards.  
 
Governors went on to hold a full discussion on the risk of enforced mergers to the College. It was 
advised that although the Area Review process had been concluded, a new body – the Independent 
Commission – had been tasked with looking at the post 16 educational landscape and what that 
might look like in the future, the outcomes of which may include recommendations for structural 
change.  
Through the discussions it was noted that Bexhill College was one of the few remaining Independent 
Sixth Form Colleges in the South East area; Governors questioned whether this could mean the 
College could be put under increased pressure to merge. The Principal responded that the College 
remained in a strong position, financially, in academic achievement and in student numbers; if that 
position were to change, it would be the responsibility and duty of the Corporation to look at options 
to continue the provision for students in this area which could include merger or academisation.  
The Corporation discussed the College’s readiness to adapt to the changing climate in areas such 
as T Level provision, which meant that the College’s provision remained relevant to the needs of the 
community. Governors also discussed the College’s strong marketing presence and identity within 
Bexhill and the surrounding area.  
 
Parts of the discussion are contained within a confidential minute.  
 
Governors commented that the Principal’s report presented a positive picture for the College with a 
good, strong set of results at what was a very challenging time for the sector. 

 

CORP19/03. ANY OTHER BUSINESS   
 There was none. 
  
 

DATE OF NEXT MEETING 
The next meeting of the Corporation is scheduled for Monday 9 December 2019 at 18.30 in Room C.2.19.  The 
Agenda for the meeting will close on Thursday 5 December 2019. 

 
The Corporation thanked the Student Governor who departed the meeting at 7.35pm 
 
 
 


